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1. THE ESSA-SPORT PROJECT AND BACKGROUND TO THE NATIONAL REPORT  

a) The ESSA-Sport Project 

The aim of the ESSA-Sport project, funded by the European Commission under the Erasmus+ 

programme, was to establish a European Sector Skills Alliance covering the full breadth of the sport 

and physical activity sector across the European Union. The project was a direct response to the 

identified needs and challenges of the sport and physical activity sector.  

The 3-year project, which began in October 2016, aimed to create a knowledge base and plan for 

action within the sector on the key issues of skills and workforce development which are central to 

helping the sector grow, to equip those working or volunteering with the right skills and to enable 

the sector to fulfil its potential as a social, health and economic driver. The overall ambition was to 

create an evidential basis for change and improvement, to create a major consultation on skills and 

to build a lasting consultation network at national and European level to take forward the 

conclusions and recommendations made in national and European Reports. 

The project has identified skill needs and future priorities based on national and European level 

research and consultation activities.  

The consortium, composed of 20 national coordinators and 5 European networks, is proud to have 

generated new knowledge and data as well as consultation activities at all levels to support policy 

and priority actions in the sport and physical activity sector.  

a) The National Report  

This National Report presents the main findings collated and analysed through the ESSA-Sport 

project at the national level.  

Each nation in Europe has its own specificities, realities and challenges in terms of employment and 

skills in sport and the aims of the national report are: 

 to describe the national sport and education systems 

 to present new knowledge gathered for the sector in terms of employment and skills 

 to propose concrete conclusions and recommendations/ priority actions for implementation 

at the national level.  

b) The sport and education system 

The first step of the overall process was for all national coordinators to conduct a series of desk 

research activities using a common methodology.  

Firstly, in Section 2 of this report, there is a presentation of key political, geographical, economic and 

population factors and characteristics of the national labour market.  

Section 3 presents the characteristics, evolution and future perspective of the national sport and 

physical activity sector/system.  

The overall national education and training system is presented in Section 5 whereas the way it is 

specifically organised in the sport and physical activity sector is presented in Section 6.  
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c) Sport Labour Market Statistics  

Section 4 of the national report focuses on the work carried out by national coordinators and main 

findings obtained in an attempt to collate available data and statistics on the sport and physical 

activity labour market in all EU Member States. 

LƴŘŜŜŘΣ ǘƻ ƳŀƪŜ ŀƴ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ǎŜŎǘƻǊ ŀƴŘ ŀƭƭƻǿ ƛǘ ǘƻ ǳƴƭƻŎƪ ƛǘǎ ǇƻǘŜƴǘƛŀƭ ǘƻ ƛƳǇǊƻǾŜ ǇŜƻǇƭŜΩǎ 

lives, it is necessary to have a precise idea of the size and characteristics of the current labour 

market, and information about changes and tendencies. This information has been missing for many 

years since the last (partial) attempt to get a European map of employment for the sector took place 

in 2004 (Vocasport project, EOSE 2004). 

The aim of the current initiative was to fill a knowledge gap by undertaking wide research activities 

at both European and national levels to identify the scale and scope of employment in the emerging 

and growing sport and physical activity sector. 

NACE is the statistical classification of economic activities in the European Community, while ISCO is 

the International Standard Classification of Occupations. The ESSA-Sport consortium has been 

successful in collecting the most relevant NACE and ISCO data related to the sport sector, gathered 

from National Statistics Offices and the European body Eurostat. This data on the size and 

characteristics of the sport labour market at the national level is presented in section 4.  

d) European Employer Skills Survey  

Following the desk research and collection of available statistics for the sport labour market, the 

focus was then to design and launch the first ever European Employer Skills Survey for the sport and 

physical activity sector. The objective was to consult the widest variety of employers from the sector 

and collate data on the labour market, skills needs, gaps and shortages, future 

tendencies/perspectives, realities and difficulties to recruit and retain staff and volunteers. 

In the context of a dynamic and complex labour market, gathering information on current and future 

skill needs can support better matching of education, training and employment.  

In recent years, better understanding of labour market needs and skills matching have featured 

prominently on the policy agenda of many countries, driven by both rapid technological advances 

and global competition. Skills matching can also help reduce unemployment, particularly among 

young people. It helps to build a better life for individuals by improving employability, social mobility 

and inclusion.  

The ambition through the design and launch of the first ever European Employer Skills Survey for the 

sport and physical activity sector was to identify and analyse the growing and changing labour 

market, to build an up to date picture of employment, and to identify the skill needs and future 

priorities based on national and EU level research ς building a skills map for the sector.  

The main results and key information from the European Employer Skills Survey at the national level 

are presented in Section 7 of this report.  
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e) Consultations and conclusions  

Once all of the employment and skills data had been gathered from sources of labour market 

statistics and the Employer Skills Survey conducted, the aim in each country was then to discuss and 

consult on the data with relevant national stakeholders, through meetings, round-tables, one-to-one 

discussions etc. A summary report on consultation activities implemented at the national level is 

presented in Section 8.  

Finally, it was the aim of the ESSA-Sport project to implement a bottom-up approach and present 

national findings and conclusions from the entire project and all activities including desk research, 

data collection and consultation.  

The development of recommendations and actions for the sector to tackle the identified challenges 

will ensure the legacy of the ESSA-Sport project as the sector builds on the data collected for 

sustained reforms to improve skills of paid staff and volunteers and meet the potential of the sport 

and physical activity sector. National conclusions and recommendations are presented in Sections 9 

and 10 of this report. 
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